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Our fish feed

In order to achieve exquisite nutritional 
composition of our products according to 
sustainable farming principles and animal 
welfare, we pay great attention to fish feed. 
The development of fish feed is a multidis-
ciplinary process. In 2016 Cromaris decided 
to develop its own fish feed. After years of 
hard work and improvements made to the 
formulation (desired nutritional composition 
of the fish, selection of sustainable raw mat
erials as well as trial farming) Cromaris now 
cultivates fish rich in omega-3 fatty acids 
with a positive ratio between omega-3 and 
omega-6 fatty acids. 

The fish feed produced according to Cromaris 
formulations comes from sustainable raw 
materials, and is LAP and GMO free.

Cromaris started cooperation with feed sup-
pliers to calculate the Scope 3 emissions for 
2020, for produced and used fish feed. The 
results overview will be presented in 2021. 
The feed manufacturers are responsible for 
GHG emissions calculations which include 
growing, harvesting, processing and trans-
portation of raw materials per feed unit.

We are currently having a discussion with 
suppliers to establish collaboration on the 
development of new sustainable feed ingre-
dients as well.

Our partners/suppliers produce fish feed 
according to Cromaris formulation using 
raw materials from sustainable sources and 
are members of the ISEAL organization, a 
global membership association with reli-
able sustainability standards. The control 
and protection of our own formulations is 
a continuous process carried out at three 
levels: regular audits with feed producers, 
feed control in our own laboratory and final 
control of feed performance on the experi-
mental platform. The Cromaris fish feed is 
certified according to the requirements of 
GlobalG.A.P. and ASC standards, and the 
organic feed is in line with additional EU 
Organic Farming standards and Naturland 
certification.
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Waste & recycling

In keeping with the trends in the food 
industry, Cromaris has launched new 
products in the so-called skin packaging. 
Quality fish – seabass, gilthead seabream 
and meagre – is available to consumers 
filleted and cleaned of bones, in innova-
tive and recyclable PET packaging. For our 
products, we use recyclable, eco-friendly 
packaging without EPS and nanomaterials. 
In 2020 our MAP packaging was redesigned 
from EPS (styrofoam) tray to 100% recy-
clable PET tray.

At the EU level, food waste (all steps of 
the lifecycle) accounts for at least 227 mil-
lion tons CO2 eq. a year, i.e. about 6% of 
total EU emissions in 2012 (EU FUSIONS, 
2016). 

Reducing food waste and tackling food 
loss is a key to achieving sustainability. 
We are constantly looking for ways to reduce 
waste and better utilize our remaining raw 
materials.

Fish mortalities from the farms and fish 
trimmings from processing are disposed 
separately.

In both 2019 and 2020 steps were taken to 
sell “waste” components from processing 
and convert them into high-value pet food. 
Fish by-products obtained after processing 
are sold fresh to our partner, a pet food pro-
duction company, generating savings, less 
animal waste and contributing to circular 
economy. A minor segment of by-products 
was sold for fish oil production. 

In early 2018 Cromaris introduced a prac-
tice of returning the used styrofoam crates 
and styrofoam MAP trays from processing to 
their producer for recycling. Another good 
practice example is our usage of reusable 
and rewashable plastic crates to transport 
and handle the fish inside the factory, from 
grading to processing sector, instead of us-
ing the disposable styrofoam crates. 

Regarding wood waste, our supplier of 
wooden pallets buys back the broken pal-
lets from us. Therefore, we avoid any wood 
waste during our production. 

One partner company, which produces 
plastic items and has its own recycling fa-
cility, takes our 25 kg fish feed bags for free, 

relieving us of plastic waste from purchased 
fish feed used on our farms.

As for big bags (1 t), we had small volumes 
of sale from 2018 to 2020. The plan for 
2021 is to find a new customer for this 
by-product and sell big bags to lower 
our plastic waste production and follow 
the trend of circular economy.

By selling, recycling and reusing materials 
from 16-meter old nets, we have also man-
aged to reduce the amount of waste pro-
duced on farms.

Due to collaboration with one of our part-
ners, a self-pressing container for paper 
and cardboard was installed next to the 
Cromaris processing facility in mid-August 
2020. The press containers reduce the vo
lume of bulky waste materials (cardboard, 
paper), the benefits of which are clearly 
visible: the waste is collected on a monthly 
basis instead of 3 times per week, less truck 
transportation means less GHG emissions, 
the hygiene and tidiness of the surround-
ing area are improved, and  time, space and 
manpower savings generated. The press for 

baling plastic fish feed bags was installed 
both on the farms and in the warehouse, 
resulting in waste volume reduction and 
easier storage.
 
Owing to additional training of our em-
ployees and extra attention paid to proper 
waste separation, we were able to achieve 
better results. Cromaris waste is properly 
disposed by registered authorized collec-
tors. Cromaris will continue looking for in-
novative ways to reduce, re-use, and recycle 
waste and circular waste management solu-
tions for the greener future. 
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Eligibility  Economic value

Source: BIO-ECOnomy Research driven innovation regional strategy (Croatia), 2018

Hierarchical representation  
of products and by-products utilization

Skilled workers in Cromaris processing 
facility

Maximum utilization of Cromaris fish for 
human consumption by developing new 
products and exotic market expansion (e.g., 
soup mix, fish heads, swim bladders …)

Fish by-products from Cromaris processing 
facility sold to pet food production company 

Small amount of fish by-products from 
Cromaris processing facility sold for fish oil 
production

Yet to be considered and implemented

Properly disposed by authorized registered 
collectors in Croatia

Maximising share of the edible part

Procesing by-products for 
human consumption

Animal feed

Use in industry

Composting

Disposal
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Sustainable 
and socially 
responsible 
suppliers

We carefully select our suppliers and part-
ners, who are sustainable and socially 
accountable.

When selecting suppliers, we consider all 
types of suppliers and encourage suppli-
er diversity, treating everyone on an equal 
footing. Every new supplier must fill in a 
self-audit questionnaire, a supplier self-
assessment and approval form stating the 
certificates they hold. All our suppliers have 
FSC certificates and ISO 9000, most of them 
hold ISO 14000 and ISO 22000, as well 
as FSSC and BRC certificates. Cromaris re-
quires suppliers to fulfill the requirements 
with regard to traceability, hygiene and 
quality, as well as social and environmental 
conditions contained in our Supplier Code 

of Conduct. In case the suppliers lack their 
own social accountability policies, we re-
quire from them to comply with our Quality, 
Food Safety, Environmental Protection and 
Social Accountability Policy.

The supplier assessments and audits of key 
suppliers are carried out regularly, at least 
once a year. We expect our suppliers to ad-
here to the same rules as Cromaris and to 
conduct their operations in a sustainable 
manner. At the end of each year we have 
supplier evaluations. 

From 2020 onward Cromaris will se-
lect only cardboard suppliers certified 
according to the Forest Stewardship 
Council (FSC) certification. 

Why is it so important?

The FSC is an international, non-govern-
mental organization dedicated to promot-
ing responsible management of the world’s 
forests. It is a defining force for improved 
forest management and market transforma-
tion, shifting the global forest trend toward 
sustainable use, conservation, restoration, 
and respect for all. The FSC has developed 
a system of forest certification and product 
labelling that enables people to identify re-
sponsibly sourced wood, paper and other 
forest products. We want our products to 
be as sustainably packaged as possible, and 
the use of FSC cardboard brings us one step 
closer to fulfilling that goal.

GOAL 2020
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43% OF MIDDLE AND TOP 
MANAGEMENT POSITION IN 
CROMARIS HELD BY WOMEN

60.3% OF LOCAL EMPLOYEES 
WORKING ON OUR FISH FARMS 
COME FROM NEARBY ISLANDS
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The winning team

We believe in healthy and balanced diet. We 
also think that healthy food can be tasty and 
delicious while its production sustainable 
and responsible. Our workplace represents 
an important part of our lives, and for that 
reason we are proud of our employees.  We 
strive to be more modern, better and more 
innovative in everything we do, and success 
and innovation take courage, persistence 
and confidence in ourselves and in our team. 
We foster diversity and see the uniqueness 
of each individual as our advantage and 
opportunity for growth and development, 
because only as one team, through best 
practice sharing, knowledge and experience 
we become the best and stay on top.

We welcome new ideas, stimulate creativity 
and encourage professional and personal 
development. 
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Our people = Our value

There were no incidents or reported cases of 
discrimination and harassment in 2020. All 
employees are trained in accordance with and 
familiar with our Anti-Discrimination Policy.

The Cromaris Anti-Discrimination Policy is 
adamant about zero tolerance to harassment 
and discrimination, and sets the standards 
and expectations for acceptable behavior. All 
individuals have to be treated with respect 
and dignity. They can all make their full con-
tribution and have equal opportunities.

70% of Cromaris employees are high-
school educated. 21% are highly educated 
workers holding a university, master’s or 
doctor’s degree.

The socials audits, GGAP GRASP, 
Naturland and ASC certificates prove that 
Cromaris operates in accordance with the 
EU regulations and SA 8000 standard.

Our HR and business support employees 
are trained in compliance with SA 8000 
Social Accountability Standard to 
demonstrate quality and work according to 
highest standards.

Employee snapshot 2020

full time employees Top management

68% 332% 1

  Male    Female

Employee structure in 2020 by level of education
		  % value
	
High-school education		  70 %
Higher education		  16 %
Unskilled worker		  5 %
College education		  4 %
Skilled worker		  3 %
M.Sc. and Ph.D.		  1 %
Lower education		  1 %
	

70% of Cromaris employees are high-
school educated. 21% are highly educated 
workers holding a university, master's or 
doctor’s degree.

workers: 554

53% indefinite contracts signed
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Cromaris team  
YoY expansion

Male age ratio   Age 18-30      Age 31-40      Age 41-50      Age 51-60      Age 61-64
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feMale age ratio   Age 18-30      Age 31-40      Age 41-50      Age 51-60      Age 61-64
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Since 2009 Cromaris workforce grew from 
191 to 554 employees, an average increase 
of 26% per year.

The graphs below clearly illustrate that 
Cromaris provides equal opportunities to 
older employees. Most companies consider 
older age as a competitive disadvantage. 

Both in 2019 and 2020 women in the range 
from 50 to 60 years were the most repre-
sented group in Cromaris.

Cromaris has contracts signed with 100% 
of workers.

In the last 5 years the number of indefinite 
contracts rose by 12%, guaranteeing stab
ility and satisfaction among workers.



117116

Women in  
Cromaris

male / female ratio 
(period from 2015 to 2020)

  Male %    Female %

2015

22

78

2016

21

79

2017

24

76

2018

27

73

2019

31

69

2020

32

68

Cromaris is committed to being an equal 
opportunity employer. The selection process 
encourages equal and diverse opportunities 
for all. It is important to select ”the right 
person for each position, regardless of gen-
der, age or nationality”.

GOAL 2020

The ratio of employed women rose from 
22% in 2015 to 32% in 2020. 

One in four appointed top management 
team members in Cromaris is a woman.

Management snapshot 2020

Top management

75% 25%

  Male    Female
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Women in middle 
and top management 
positions

Equality between men and women is a fun-
damental right of the EU Community law 
and a core commitment of the European 
Union. The ratio of women in top man-
agement positions is improving very slowly, 
even in countries scoring high on gender 
equality.

In 2020 the percentage of women in middle 
and top management positions in Cromaris 
stood at 43%. 

We are proud to say that our female col-
leagues manage one of the most important 
sectors and teams in the company.

Women in middle and top management  
(period from 2015 to 2020)

  in %

2015

35

2016

35

2019

38

2020

43

2017

37

2018

39
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Maternity leave

Review of the use of maternity leave during the reporting period

	 2019	 2020
	 Female	Ma le	 Female	Ma le
	
Number of employees who could use  
maternity leave during the year	 4	 2	 9	 2

Number of employees who used maternity  
leave during the year	 4	 2	 9	 2

Number of employees who could return to work  
after maternity leave during the reporting period	 4	 2	 9	 2

Number of employees who returned to work  
after maternity leave during the reporting period	 1	 2	 4	 2

Number of employees who remained employed  
for at least another 12 months after the end	 4	 0	 1	 2  
of maternity leave
	
The number of employees who remained employed for at least another 12 months after the end 
of maternity leave refers to employees who returned to work after maternity leave in the 
previous year and remained employed in the reporting year.
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Local employees from 
nearby islands

Farmed fish from Cromaris comes from 
a strictly controlled food safety system. 
Cromaris invests a lot in strict environ-
mental conditions in production, workers’ 
rights, and compliance with all other posi-
tive Croatian and EU regulations. 

The production in Cromaris provides 
local employment opportunities, espe-
cially in rural areas. 

The farming of seabass, seabream and mea-
gre contributes significantly to wealth and 
job creation in Croatian rural and coastal 
areas. The fisheries sector in Croatia cur-
rently employs about 25,000 people, 30% 
of which comes from the Zadar County.

In the period from 2001 to 2011, employ-
ment in the fisheries sector in Zadar County 
almost tripled (208% increase). In the same 
period at the level of Croatia, it grew by 
49%. Cromaris creates jobs and con-
tributes to the local economy particu-
larly by employing local workers from 

the nearby islands to work on fish 
farms. The number of local employees in-
creases year after year, showing a positive 
trend as visible on the graph below.

% of fish farm employees from the islands in Zadar County.
(trend 2015–2020)

2015

43.8

2016

49.2

2017

52.9

2018

53.2

2019

55.5

2020

60.3

  Total number of employees on fish farms      % of fish farm employees from local communities
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Salaries

Creating stability and having the trust of 
employees are most important in a compa-
ny. Cromaris pays overtime hours, respects 
obligatory minimum rest days, and rewards 
its workers with bonuses and incentives.

Compared to the average salary in the 
Republic of Croatia, Cromaris gave 22.3% 
higher average salaries to its workers in 
2020.

We expect to follow the upward sala-
ry trend in 2021, despite the COVID-19 
pandemic. 

The graph below shows the minimum gross 
salary in Cromaris, suggesting a 35% in-
crease compared to 2015 minimum salary 
value, used as a baseline. 

0 0

5
0.1

10
0.2

15

0.3
20

0.425

Higher AVERAGE GROSS SALARY. in Cromaris vs average 
salary in the Republic of Croatia 

MINIMUM GROSS SALARY INCREASE RATE IN CROMARIS COMPARED TO 2015  Difference, in %

2015 20152016 20162019 20192020 20202017 20172018 2018
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Employee rights, 
grievances and 
education

We work according to the Universal Decla
ration of Human Rights and ILO conventions.

Our employees have the right to form orga-
nizations, including trade unions, to advo-
cate for and protect their rights.

They have access to trade unions and select 
their union representative by themselves, 
without interference from managers.

Cromaris has zero tolerance to child labor, 
as well as to forbidden, forced, bonded or 
compulsory labor. 

We continuously invest in education and 
training of our employees and closely mon-
itor market demand and modern consumer 
needs, knowing this is the only way to en-
sure our growth.

Confidential grievance procedures were 
established in 2019. There are complaint 
boxes installed on all Cromaris locations 
for anonymous grievances, complaints or 
comments.

In case our workers are subject or witness 
to incidents or wrongdoings, we encourage 
them to report their concerns to us. If re-
ported, we are able to investigate their con-
cerns and act upon them, as needed.

Discrimination incidents and corrective measures 

	 2019	 2020
Total number of discrimination incidents   
during the reporting period	 0	 0

Status of previous incidents and actions taken	 0	 0

Number of remediation plans in progress	 0	 0

Number of remediation plans implemented and follow-up results	 0	 0

Number of closed incidents  
(for which no action is required anymore)	 0	 0
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Teambuilding
sporting events in Adris Group

Cromaris knows that the team spirit is a key 
element of success and has to be nurtured, 
which is why we regularly organizing team 

“meet-up” occasions and various sporting 
events, most popular of which are Adris 
Corporate Games.

Unfortunately, this year Adris Corporate 
Games had to be cancelled due to COVID-19 
pandemic in the country.
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Community and social 
outreach – industry 
interactions

In accordance with our strategic priorities, 
as a socially responsible company whose 
goal is sustainable business, we are acti
vely involved in numerous socially beneficial 
projects and activities that affect the im-
provement and progress of the immediate 
and wider community. We support a large 
number of projects and local initiatives in 
Istria and Zadar Counties. We gladly receive 
feedback from our stakeholders and build 
trustful relationship.

Almost from the very beginning, 2020 
brought a new way of life, suspending 
events and other social gatherings. Due to 
changes in the course of “normal” life and 
the newly emerging epidemiological situa-
tion, last year the manifestations could not 
be held as in previous years, and were either 
cancelled or postponed. 
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Donations and 
collaboration

In 2020 Cromaris made some donations, 
despite the crisis and the ensuing pandem-
ic. They were mostly focused on improving 
local communities and the environment for 
children, resulting in renovation and equip-
ment purchased for children’s playgrounds 
in municipalities on the surrounding islands. 

Two collaboration projects with the City of 
Zadar were planned for 2020, but unfor
tunately both had to be postponed due to 
the pandemic:

Achievements in 2020:

MUNICIPALITY OF TKON
Equipment for a children’s playground

MUNICIPALITY OF SALI
Equipment for a playground and construc-
tion of a small stand for MNK (Five-a-Side-
Football Club) Drakmar Sali and Sali Youth
Equipment for a children’s playground in 
Žman
Equipment for a children’s playground in 
Mala Rava

·

·

·

·

CITY OF ZADAR 

1. “Tourism and local products” – How to 
increase the consumption of local products 
through stronger cooperation between the 
production and catering sectors. Unfortunately, 
we were able to hold only a few meetings.

2. “Maritime culture of the Zadar region 
in the past, present and future” – A sci-
entific conference planned for 10/2020. Due 
to the epidemiological situation, the event 
was postponed until further notice.
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One of our biggest 
donations this year  
was the aid provided to 
purchase equipment for 
Zadar General Hospital,  
a ventilator to help  
people with severe  
COVID-19 symptoms.
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Cromaris membership 
in associations

FLAG Plodovi mora (Seafood) – A local 
fisheries action group, as a European Union 
initiative trying to address the economic, 
social and environmental consequences of 
depletion of fish stocks in certain fisheries 
areas.

Croatian Chamber of Commerce – An 
independent professional and business 
organization, which promotes, represents 
and harmonizes the common interests of 
its members before state and other bod-
ies in Croatia and abroad. Cromaris rep-
resentatives actively participate in the 
group of aquaculture producers under the 
Croatian Chamber of Commerce, which 
operates within the FEAP (The Federation 
of European Aquaculture Producers). The 
FEAP supports and promotes the respon-
sible development of aquaculture and pro-
vides common positions and opinions of the 
European aquaculture sector.

Mariculture Cluster – The only association 
in Croatian mariculture, which can certainly 
help growers in their business and relations 
with the departments of national, regional, 
local government and self-government. It 
has had an especially important function in 
adapting mariculture to EU standards and 
assisting farmers since Croatia’s accession 
to the EU.

LAG Mareta – A local action group, a joint 
development micro-region. The main goal 
is to initiate and support the overall ru-
ral development in the territory it covers, 
while promoting a multi-stakeholder and 
multi-sectoral approach to development.
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Projects merging 
academia and industry

We take part in innovation to develop the 
aquaculture industry. Therefore, we have 
singled out a few 2020 projects we were 
involved in:

The NewTechAqua project brings together 
26 partners, both academia and industry 
representatives. The project will develop 
and validate technologically advanced, re-
silient and sustainable applications to sup-
port the expansion and diversification of the 
European aquaculture industry.

The goal is to prepare aquaculture pro-
ductions systems for the future, develop 
an integrated set of tools targeting five 
challenges currently faced by the sector: 
health, production efficiency, sustainability, 
diversification of species and new product 
development.

In 2020 within the FEAP and the HGK, 
Cromaris participated in the implementa-
tion of the Healthy Fish Project – a train-
ing program for the aquaculture sector that 
includes staff training in fish health and 
welfare, and physical and chemical control.

PerformFish is one of our active projects. 
The project goal is to improve technical per-
formance in Mediterranean aquaculture, as 
well as to integrate innovative approaches 
to competitive sustainability and sustain-
able production throughout the value chain 
of Mediterranean aquaculture. We are one 
among 28 partners from 10 countries par-
ticipating in the project.
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We are especially focused on collaboration 
with schools and universities and on pro-
viding education support through intern-
ship opportunities, site visits as well as 
participation in the publication of scientific 
papers, showing Cromaris synergy with the 
academia.

Collaboration partnerships 
we are particularly proud of: 

UNIVERSITY OF ZADAR, Aquaculture 
Department
INSTITUTE OF OCEANOGRAPHY AND 
FISHERIES, SPLIT
FACULTY OF AGRICULTURE, 
UNIVERSITY OF ZAGREB
UNIVERSITY OF BOLOGNA, ITALY

ERASMUS+ TRAINEESHIPS

International students are welcome to ap-
ply and serve their internships or Erasmus+ 
Traineeship in one of Cromaris sectors. 

From the beginning of 2017 until 2019, in 
cooperation with the University of Zadar, 
Cromaris aimed to create new skills and 
knowledge in the blue economy sector and 
to increase the competence of current and 
future employees in the aquaculture sector.  

·

·

·

·
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BLUE SMART: Blue Education for 
Sustainable Management of Aquatic 
Resources was a project co-funded by the 
European Maritime and Fisheries Fund, 
within the Blue Careers in Europe Call for 
Proposals. The project lasted from January 
1, 2017 to December 31, 2018.

More precisely, the project 
objectives were: 

1. To create conditions for training a new 
generation of students and professionals 
equipped with the appropriate skills to 
match the needs of the industry

2. To provide people already working in the 
field with the new skills required. 

The specific objectives were 
achieved through two main 
project results: 

1. Establishment of Graduate Study 
Program “Sustainable Management of 
Water Ecosystems” at the University 
of Zadar: The graduate study program is 
based on interdisciplinary management of 
water ecosystems with special emphasis on 
environmental protection. The program in-
cludes both afternoon and weekend classes 
in order to enable students and profession-
als from other sectors to upgrade their ex-
isting education levels while working.

2. Design of a Training Course for 
Vocational Education and Training in 

“Introduction to Sustainable Fisheries 
Practice”: Development of an innovative 
online course enabled additional profes-
sionalization of workers in the sector. The 
course contents are available in the form 
of an open platform divided into different 
modules.

Within the project the activities were imple-
mented to facilitate both initial and contin-
uous education and training of current and 
future workers in blue economy sectors in 
need of specific professional profiles at the 
local, regional and cross-border level.  
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Contribution to local 
communities and society

A great number of our joint activities and 
projects with local communities show 
that we have a long and well-established 
cooperation. 

Cromaris actively supports local communi-
ties (donations, sponsorship, various types 
of funding) in which our farms and facilities 
operate. Unfortunately, due to the pandemic 
most of the aforementioned events were not 
held this year.

Škraping on the Island  
of Pašman 

Škraping is a unique international trekking 
race on sharp island rocks and belongs to 
extreme sports. During the race competitors 
pass control points, near attractive locations 
of the Island of Pašman.

Škraping International Trekking Race has 
been sponsored by Cromaris, but unfor-
tunately was postponed in 2020 due to 
COVID-19 pandemic.

Scuba diving – eco actions and 
cleaning initiatives

Every year our scuba divers get involved in 
local underwater actions to clean the seabed. 

The purpose of these actions is to keep the 
sea bottom of the surrounding islands and 
places (Kali, Iž, Dugi Otok) clean but also to 
raise the citizens’ awareness of the impor-
tance of environmental conservation.

KK (Basketball Club) Zadar
Basketball tradition in Zadar

Cromaris is one of the team sponsors help-
ing the club with donations. This season 
was different due to coronavirus pandemic. 
The club matches were either cancelled or 
played without the audience. 
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We are proud holders 
of the following labels

The project “Fish from Croatia – Eat what 
is worth eating” was launched to promote 
fishery products of the Republic of Croatia, 
including products from fisheries, farming 
and processing. The aim of the project was 
to increase the consumption of local fish-
ery products, to achieve their appropriate 
evaluation, and to develop/improve the 
culture of fish consumption in the Republic 
of Croatia. Cromaris is one of the com-
panies to meet the Fish from Croatia 
criteria, supporting the project as one 
of the partners. 
 
According to the European Market 
Observatory for Fisheries and Aquaculture 
Products (EUMOFA), the European av-
erage consumption is 24.36 kg/capita, 
while the Republic of Croatia records 
19.19 kg per capita.

The Croatian Institute of Public Health 
signed the contract with Cromaris allowing 
us to use the label “Živjeti zdravo” (“Live 
healthy”) for our products.

“Živjeti zdravo” label proves that sat-
urated fatty acid content in Cromaris 
products is below 4g/100 g and salt 
content below 1 g/100 g. 

Per capita apparent consumption of fishery and aquaculture products by 
member state in 2018 and % variation 2018/2017

0 10 20 30 40 50 60 70 80 90
5.60  +4%

6.12  +3%

6.80  —

7.00  +3%

7.99  +4%

9.27  +1%

9.71  +72%

11.69  +2%

13.02  +1%

13.12  -0.2%

13.78  +6%

14.50  +3%

19.19  +6%

19.85  +4%

20.90  —

22.10  -5%

22.86  +2%

23.13  -3%

23.86  +1%

24.36  -2%

25.56  -2%

26.61  -4%

31.02  +1%

33.52  +1%

33.78  -0.2%

39.83  +1%

46.01  -1%

60.92  +1%

85.95  +41%

  kg live weight / capita / year       variation 2018/2017 (%)
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Cromaris products 
received the world’s 
highest quality award – 
Superior Taste Award!

In 2020 products from 90 countries were 
evaluated by 175 judges selected among the 
most prestigious culinary and sommelier 
organizations such as: Maîtres Cuisiniers 
de France, Royal Academy of Culinary Arts, 
Académie Culinaire de France, Federazione 
Italiana Cuochi, World Master Chefs Society 
(WMCS), and Association de la Sommellerie 
Internationale (ASI). 

Yet again this year Cromaris seabass  
received the maximum three golden stars 
for its exceptional taste, thus becoming the 
only fresh fish category product to receive 
the Crystal Award. Cromaris seabream and 
meagre also received excellent scores for 

exceptional taste, making Cromaris the 
only Mediterranean quality fish pro-
ducer to win the award for seabass, 
seabream and meagre.

“Top quality products are of imperative im-
portance to us. We provide our customers 
with fish of impeccable freshness and supe-
rior nutritional value and taste, which was 
once again acknowledged by the jury of 
experts this year. Today Cromaris is recog-
nized as a market leader in quality, as con-
firmed not only by consumer confidence and 
various certificates, but also by awards such 
as this one,” stated Cromaris CEO, Goran 
Markulin.
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Cromaris continues 
with further brand 
awareness growth  
in Croatia in 2020

The results of research on consumption 
habits and Cromaris brand awareness for 
2020 showed that the overall Cromaris 
brand awareness is at the record level of 
72%, bringing an increase compared to 
last year’s high 67%. Furthermore, the 
research revealed a continuously pos-
itive brand perception by consumers. 
The respondents’ claims about Cromaris 
(healthy, from the Adriatic Sea, nutritio
nal richness, good taste, high quality, fresh 
fish, brand I trust, good value for mon-
ey, availability in most stores) received  
an average rating of 4.3 out of 5, which 
also records an increase over last year. 
49% of respondents have experience 
with some of Cromaris products (2019 – 
39%), 82% of consumers are satisfied 
with the products (2019 – 73%), 76% of 

consumers intend to buy some of the pro
ducts (2019 – 69%), and 75% of consum-
ers would recommend Cromaris to others 
(2019 – 69%).
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Career inspired 
by the sea

Following the example of Adris public em-
ployment program for trainees “Future in 
Adris”, Cromaris started the internship pro-
gram “Future in Cromaris” for the first 
time in 2018 with the aim of encouraging a 
change in its corporate awareness to recruit 
young professionals in the field of aquacul-
ture and to foster their development. 

The second cycle of the internship program, 
now called “Career inspired by the sea”, 
was unfortunately postponed in 2020. With 
the normalization of the overall pandemic 
situation, we expect to reintroduce the pro-
gram in April 2021.
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Goal-setting for 2021

To be able to measure our progress and po-
tential impacts, we have decided to set our 
sustainable goals and fulfill them during 2021.

We will evaluate the outcome at the begin-
ning of 2022 and publish the results in the 
next Sustainability Report. 

In 2021 our main goal and focus will be to 
implement the GHG emissions reduction 
measures, in keeping with the guidelines 
proposed in the Strategy with the Action Plan 
for greenhouse gas emissions reduction and 
to make calculations for the upcoming year.

SDG #13 Climate action

Overview
Taking urgent action to combat climate 
change and its impacts. 

Cromaris 2021 goals
Development of Carbon Management 
Strategy with Action Plan for GHG emis-
sions reduction and implementation of mea-
sures. Measures are listed on pages 158-161.

Evaluation In 2022

SDG #14 Life below water

Overview
Protecting seas and oceans by eliminating 
pollution and overfishing and immediately 
starting to responsibly manage and protect 
all marine life around the world.

Cromaris 2021 goals
Biomass Reduction Plan for Lamjana Farm 
for 2021. Restructuring certain farming 
fields for juveniles and pre-harvest fish size 
is expected to significantly reduce the bio-
logical impact on the seabed and sediment 
on Lamjana Farm. The Plan is outlined on 
pages 166-167.

Evaluation In 2022
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SDG #12 Responsible 
Production and 
Consumption

Overview
Achieving economic growth and sustain-
able development requires that we urgently 
reduce our ecological footprint by changing 
the way we produce and consume goods 
and resources. Encouraging industries, 
businesses and consumers to recycle and 
reduce waste.

Cromaris 2021 goals
Animal waste reduction – our goal is to 
sell 10% more animal waste for reuse in 
other industries in 2021, compared to sales 
in 2020. In 2021 our goal is to find a new 
customer for our plastic waste, big used 
fish feed bags (1 t), in order to comply with 
the trend of circular economy and lower 
our plastic waste production. See more on 
pages 168-169.

Evaluation In 2022

SDG #2 Zero hunger

Overview
End hunger, achieve food security and im-
proved nutrition and promote sustainable 
agriculture globally rising. Living standards 
increase the demand for animal protein, in-
cluding farmed fish. 

Cromaris 2021 goals
Our goal is to increase sustainable organic 
production and raise organic quantites in 
Cromaris in 2021 and the upcoming years. 
See more on pages 170-171.

Evaluation In 2022

SDG #8 Decent work and 
economic growth

Overview
Promote safe and secure working environ-
ments for all workers, achieve full and pro-
ductive employment and decent work for all 
women and men, and equal pay for work of 
equal value.

Cromaris 2021 goals

Keep the average wage growth trend, de-
spite Covid-19 pandemic, higher than the 
minimum salary in the Republic of Croatia. 
Refer to pages 124-125.

Evaluation In 2022

Our goal is to put the safety of our work-
ers in the first place, therefore in 2021 we 
plan to lower the number of injuries per 100 
employees, and maintain 0 severe injuries. 
Overview on pages 172-175.

Evaluation In 2022

·

·
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1. Action Plan for  
ghg emissions 
reductions

For Cromaris, GHG emissions were calcu-
lated for year 2020, which was chosen as a 
baseline year. The purpose of the baseline 
year is to allow progress monitoring in GHG 
emissions reduction (and removals increase) 
in Cromaris over time.

The implementation of the measures ana-
lyzed will allow us to achieve an absolute 
emission reduction of 4.4 % by 2025, com-
pared to 2020 level. Relative goals were 
set for 25% emissions reduction per 
ton of produced fish by 2025, compared 
to 2020 emissions level. Besides emis-
sions reduction, a significant increase in fish 
production is expected (95.5 % by 2025). 
The application of measures analyzed and 
the achievement of the increase expected in 
fish production will help us to reduce emis-
sions per ton of fish produced by as much 
as 51.1% by 2025, compared to 2020. 

Cromaris has a long-term goal to achieve 
carbon neutrality by 2050. This will be 
feasible chiefly through measures imple-
mented in Cromaris business units, while 
the remaining emissions could be counter-
balanced by purchasing carbon offset credits.

One of the carbon offset credit examples 
is CO2 compensation by planting trees, a 
program we are considering to carry out in 
the future. It is the first and unique compre-
hensive program in Croatia and the region 
enabling companies, cities, municipalities 
and other interested parties to reduce their 
carbon footprint by planting trees.

Emissions reduction targets  
(2020-2050)
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Action Plan for ghg 
emissions reductions
#13: climate action

1. Mobile combustion 
sources

Complexity and impact level
Quick measure

Measure title
Tire pressure regulation in passenger vehicles

Measure description
Continuous tire pressure checks and their 
inflation to optimal values leads to savings 
in fuel consumption.

CO2e emissions reduction 8.0

Return of investment +

Goal description for 2025
Reduction of diesel fuel consumption by 
106.8 GJ

Monitoring indicators
Tire pressure checks and inflation to the 
optimal value

2. Mobile combustion 
sources

Complexity and impact level
Desirable measure

Measure title
Hybrid plug-in passenger vehicles

Measure description
Replacement of existing vehicles with 5 new, 
more efficient hybrid plug-in vehicles will 
ensure fuel savings.

CO2e emissions reduction 16.3

Return of investment -

Goal description for 2025
Reduction of diesel fuel consumption by 
318.3 GJ (gasoline consumption: 72.5 GJ 
and electricity 15.6 MWh)

Monitoring indicators
Number of hybrid plug-in vehicles

3. Mobile combustion 
sources

Complexity and impact level
Quick measure

Measure title
Utilization of tires with higher energy classes 
for freight vehicles

Measure description
Tires with higher energy classes have a lower 
coefficient of air resistance and require less 
energy to perform.

CO2e emissions reduction 36.6

Return of investment +

Goal description for 2025
Diesel fuel reduction by 485.4 GJ

Monitoring indicators
Proof of tire payment (energy class A or B)

Features of measures for 
GHG emissions reductions for 
Cromaris, 2025
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4. Mobile combustion 
sources

Complexity and impact level
Desirable measure

Measure title
Improvement of vehicle fleet management 
system

Measure description
By implementing an ICT solution, it is possi-
ble to optimize the travel routes of vehicles, 
with the purpose to reduce fuel consump-
tion and GHG emissions.

CO2e emissions reduction 56.1

Return of investment +/-

Goal description for 2025
Diesel consumption reduction by 10%, for 
freight and passenger vehicles

Monitoring indicators
Fuel consumption reduction per vehicle  
kilometer traveled

Scope 1 measures (1-4) 117.0

5. Electricity consumption

Complexity and impact level
Desirable measure

Measure title
Solar PV system installation

Measure description
Energy audit recommended installation of 
PV plant with 500 kWp power, on cca 5,000 
m² area of a flat roof of the business unit in 
Nin (hatchery facility).

CO2e emissions reduction 114,.0

Return of investment +/-

Goal description for 2025
Production of electricity for own purposes, 
in the amount of 700 MWh

Monitoring indicators
Measuring the production of electricity for 
own purposes

6. Electricity consumption

Complexity and impact level
Desirable measure

Measure title
Existing lighting replacement with LED 
lamps

Measure description
Energy audit recommended replacement of 
existing lighting with efficient LED lamps in 
Nin and Gaženica and the number of light-
ing for replacement is recognized.

CO2e emissions reduction 38,2

Return of investment +

Goal description for 2025
Electricity consumption reduction by 234.3 
MWh

Monitoring indicators
Measuring the electricity consumption 
savings

Scope 2 measures (5-6) 152.2

Total (Scopes 1 and 2) 269.2
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Measures planned  
to be implemented  
in 2021

Tire pressure optimization in passenger 
vehicles. The measure includes energy sav-
ings resulting from continuous tire pressure 
checks and optimal inflation values for pas-
senger vehicles. The activity is applicable to 
vehicles without the embedded automated 
Tire Pressure Monitoring System.

The utilization of tires with higher en-
ergy class for freight vehicles is planned 
throughout 2021. Tires of higher energy 
class have a lower resistance coefficient and, 
therefore, require less energy to perform 
their task. The savings will be calculated for 
new tires with energy class A or B, in place 
of the existing tires with lower energy class-
es. The calculation of potential savings is 
based on the vehicle fleet that encompass-
es 13 freight vehicles. The tire replacement 
plan for Cromaris freight vehicles has been 
made and the tire replacement will proceed 
according to the plan.

Improvement of the vehicle fleet man-
agement system – planned from October 
2021. Cromaris already has specific vehicle 
fleet management modules, but not the ve-
hicle route planning module. The introduc-
tion of this model is assumed to reduce the 
fuel consumption of road vehicles by addi-
tional 10% (freight and passenger vehicles).

Pilot project for Nin Hatchery – April 
2021. Cromaris is currently working on a 
pilot plant for automatic filtration of ser-
vice wastewater before recovering the heat 
invested on the exchangers. The purpose 
of the filtration plant is to examine how 
and to what extent the previous filtration 
of wastewater will increase the efficiency 
of heat transfer to the fresh sea in the re-
covery process and thus directly affect the 
efficiency of heat pumps, and consequent-
ly reduce anchor engagement and fuel oil 
consumption.
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2. Biomass  
Reduction Plan  
for 2021

In order to reduce biomass in 2020, we 
started restructuring certain farming fields, 
i.e. acquiring new concessions to establish 
a new farm. Based on the implementation 
of new farming fields, new farming units 
will be set up on the new concession sites, 
facilitating restructuring of Lamjana. 

In 2020 the farming fields on Lamjana Farm 
were structured as follows: 

Golac: juveniles 
Veli Škoj 1: organic juveniles 
Veli Škoj 2: pre-harvest and harvest 
Veli škoj 3: juveniles. 

The abovementioned will result in a signif-
icant biomass reduction, as suggested by 
the review of fish stocks in 2019 compared 
to 2020 and the plan until October 2021: 

·
·
·
· -15%
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-5%
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Fish farm Lamjana — % of fish quantites (kg) 
reduction, until October 2021 

January, 2019 October, 2019 January, 2021 October, 2021January, 2020 October, 2020
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3. Waste – circular 
management

A) Reducing animal waste 
from processing quantities – 
our goal is to sell 10% more 
animal waste for reuse in 
other industries (especially 
for pet food) compared to 
year 2020.

Food waste has been a major barrier to 
achieving global food security and environ-
mental sustainability for many decades. The 
food waste reduction has significant impli-
cations for several of the UN Sustainable 
Development Goals including: #2: Zero 
hunger; #12: Responsible consumption and 
production; #13: Climate action; #14: Life 
below water; and #15: Life on land.

In this way, we eliminate animal waste, 
contribute to circular economy and turn 
production “waste” into a resource.

In 2019 a total of 178.8 tons were sold to 
pet food producer company.

In 2020 the quantities sold to the same 
company increased by 40%, amounting to 
250.9 tons of fish by-products in total.

In 2021 the plan is to increase sales by 
another 10%, compared to 2020 and po-
tentially expand the market to other similar 
customers. 

There is a tremendous opportunity to re
cycle energy and nutrients from various food 
waste sources into animal feed.

B) Reducing plastic waste 
from our fish farms –  
our goal is to find a new 
customer and sell 40,000 
big plastic bags (fish feed 
packaging) in 2021.

According to FARNET publication, the 
aquaculture sector has to cope with plastic 
waste production and management. The 
overall target is to change our attitude to-
wards waste from production processes. 
Revisiting the use of by-products is a fun-
damental part of the circular economy. In 
this way, by-products can be considered 
as a resource and channeled towards other 
production cycles. 

Collecting and selling big used  plastic bag 
packaging can bring Cromaris many ben-
efits: we would decrease our plastic waste 
quantities as well as reduce the costs of 
waste disposal.

Plastic bag repair and reuse is crucial to 
keep products in longer use. Such actions 
decrease the quantities of raw materials 
(new plastic) that need to be used as well 
as reduce the amount of waste and pollution 
generated.
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4. Organic  
production

Organic aquaculture is one of the several 
approaches that can be used to meet the 
objectives of sustainable aquaculture. It 
aims to provide fish and fishery products 
that are ecologically, economically and so-
cially viable.

Increasing the consumption of local fishery 
products and making fish more available to 
consumers, by providing Cromaris organic 
fish rich in omega-3 fatty acids, proteins, 
phosphorus and vitamins D and E, can help 
to meet the increased demand and close the 
supply-demand gap.

Through our social networks and promotion 
of the “Fish from Croatia – Eat what is worth 
eating” project, we can raise awareness and 
improve the culture of fish consumption in 
the Republic of Croatia in general.
 
The organic market niche has a significant 
growth potential in the future. Organic 

farming is a farming practice and process 
which is nature friendly and healthy, in 
harmony with the marine environment 
and avoids the use of harmful synthetic 
chemicals. It promotes  non-use of GMOs, 
stocking density limitation, organic fish feed, 
highest level of animal welfare and intensive 
monitoring of the environmental impact.

Our goal is to raise the volume of or-
ganic seabass, seabream and meagre 
in the next few years. 

This goal is based on the initiatives of the 
Aquaculture Advisory Council and the 
European Union. The Aquaculture Advisory 
Council has recognized organic aquaculture 
as one of the top 5 priorities for 2021.

According to the EU Commission, organic 
farming is an environmentally-friendly prac-
tice that needs to be further developed.

Under the European Green Deal, the EU 
has set an ambitious target for 2030, plan-
ning a significant increase in organic aqua-
culture. Organic farming – an action plan for 
the development of EU organic production 

– will help consumers, farmers, business op-
erators, national governments and local au-
thorities to reach this target. The European 
Maritime, Fisheries and Aquaculture Fund 
(EMFAF) will provide support for organic 
aquaculture. 

The European Green Deal – From Farm to 
Fork – is an action plan for organic farming, 
which will contribute to the improvement of 
sustainability of the food system, and stim-
ulate both supply and demand for organic 
products and ensure consumer confidence.
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5. Overview of 
employee injuries

All Cromaris employees shall be safe 
and secure at work. 

Cromaris strives to promote safe and se-
cure working environment for all employees. 
Cromaris believes that safety is everyone’s 
responsibility and aims to have everyone 
effectively trained to act as a safety leader. 
The number of injuries started to slightly 

decrease in 2020, compared to 2018 and 
2019. Our goal is to put the safety of our 
workers in the first place. Therefore in 2021 
we will try to lower the number of injuries 
and monitor our progress. The ultimate goal 
is to provide safe conditions for all Cromaris 
employees. We hold ourselves accountable 
for every injury and strongly believe that our 
performance can be improved.

0,00%

1.10&

2.20%

3.30%

4.40%

EMPLOYEE INJURIES trend

2015 2016 2019 20202017 2018

Severity of injuries (%)

2017 2018 2019 2020

The percentage of severe injuries decreased 
over the years and reached 0 severe injuries 
in 2020.

  Severe injuries
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Overview of  
employee injuries

Our scuba divers have been evaluated as 
employees at the highest risk of injury. 
Therefore Cromaris provides them with 
medical examinations once a year and with 
training at a level higher than the level pre-
scribed by law. The first aid course is oblig-
atory to enable timely and fast reactions in 
case of potential injury.

For extra safety, in 2021 each diver will be 
equipped with an additional diving regulator.

Cromaris regularly provides training for spe-
cific job positions. In 2020 several profes-
sional trainings of workers were performed. 
Employees were trained for the following 
professions: scuba diver, forklift driver, crane 
operator, work with compressor plants, work 
with gases, work with hazardous chemicals, 
management of B and C category boats.

Personal protective equipment (PPE) is pro-
cured before the winter and summer period. 
New PPE was purchased in 2020 – life vests 
for farm workers, helmets and protective 

hearing devices (earplugs) for barge workers, 
as well as basic PPE – protective boots and 
clothing. 

PPE is also purchased during the year for 
newly hired workers and for workers who, 
for justified reasons, are left without per-
sonal protective equipment. It is really im-
portant that all Cromaris workers are pro-
vided with prescribed personal protective 
equipment. 

In 2020 there were no injuries of workers 
due to failures in the implementation of 
safety measures at work. The underlying 
cause of injuries was negligence in the 
workplace, and force majeure.

Our goal in 2021 is to focus 
on lowering the number of 
employee injuries by intensifying 
our trainings, providing new 
protective equipment and 
creating a safe environment for 
all Cromaris employees.



“Aquaculture is the future of 
seafood industry,  
Cromaris is the future of 
aquaculture.”




